ACB CULTURAL EQUITY PLAN

Timeframe
January 2025 - June 2029

Art Center of the Bluegrass’s revised Cultural Equity Plan will
commence in January of 2025 upon approval of the Board of
Directors. The DEI Committee will evaluate and assess the
progress of our Cultural Equity Plan quarterly. Updates on the
progress of our action steps will be provided during regularly
scheduled board meetings which are held monthly. Annually, the
DEI Committee will report on the progress of cultural equity
initiatives to the board.

A Statement of Values
The arts have a unique power to INSPIRE, illuminate and amplify
diverse experiences, and catalyze transformation. As
stakeholders of the Art Center of the Bluegrass, we are all
leaders; this means we have a powerful responsibility and
opportunity to EXPLORE these nuances to CREATE an inclusive
and sustainable culture of tomorrow.

We commit to engaging in this work with empathy, humility,
integrity, and accountability. We believe a world that
acknowledges injustices has the power to build CONNECTIONS
and strengthen community. We strive to INCLUDE the voices and
perspectives of artists with unique and diverse backgrounds and
serve our community through INNOVATION and inclusivity in our
programming, exhibits, and services.



Acknowledgements & Affirmations

e In the United States, there are systems of power that grant
privilege and access unequally such that inequity and
injustice result, and that must be continuously addressed
and changed.

e Cultural equity is critical to the long-term viability of the arts
sector.

e The Art Center of the Bluegrass recognizes and supports
diverse and distinct cultures, and the bridging and sharing of
those cultures to build strong interconnected communities.

e \We must hold ourselves accountable, because
acknowledging and challenging our inequities and working in
partnership is how we will make change happen.

e Everyone deserves equal access to a full, vibrant creative
life, which is essential to a healthy society.

e The prominent presence of artists challenges inequities and
encourages alternatives.

Definitions
Cultural Equity: Embodies the values, policies, and practices
that acknowledge all people - including but not limited to those
who have been historically underrepresented based on
race/ethnicity, age, disability, sexual orientation, gender, gender
identity, socioeconomic status, geography, citizenship status, or
religion - are represented in the development of Art Center of the
Bluegrass policy; the support of artists; the nurturing of
accessible, thriving venues for expression; and the equitable



distribution of programmatic, financial, and informational
resources.

Cultural equity at Art Center of the Bluegrass recognizes:
e that all cultures have value,
e that a society is made more resilient by the collective
knowledge of its diverse cultures, and
e that all cultures should have equal access to opportunities to
achieve social esteem and civic parity.
To support a full creative life for all, the Art Center of the
Bluegrass commits to championing policies and practices of
cultural equity that empower a just, inclusive, equitable nation.

Diversity: Practice or quality of including or involving people of
different backgrounds, ensuring representation of all community
groups and racial identities. These differences can be defined as
race, ethnicity, age, gender, gender identity, gender expression,
sexual orientation, mental or physical abilities, nationality,
language, religious beliefs, socioeconomic background and
status, learning styles, and education, among other areas of
identity.

Equity: Acknowledges that there are populations that have been
and are systemically underrepresented and underserved and that
fairness regarding these unbalanced conditions is needed to
assist equality in the provision of effective opportunities to all
groups. Equity is the guarantee of fair treatment, access,
opportunity, and advancement in the systems, protocols,
practices, and policies that allow everyone to be treated fairly
within an organization, while at the same time striving to identify



and eliminate barriers that have prevented the full participation of
some groups.

Inclusion: The act of creating environments in which any
individual or group can feel welcomed, respected, supported, and
valued to fully participate and exist as their full, authentic selves.
An inclusive and welcoming climate embraces differences and
offers respect in the words and actions of all people. This can
manifest in the intentional integration of diverse voices and
perspectives within organizational conversations. Inclusion is
closely tied to the culture of an organization and sense of
belonging for all members of the organization.

Access: According to the Americans with Disabilities Act, access
refers to design requirements for the built environment,
transportation vehicles, telecommunications equipment, and
information technology. The definitions of diversity, equity, and
inclusion overlap regarding access that goes beyond physical and
reflects the principles of cultural equity.

Identity: Aspects that make up an individual’s understanding of
self that can include but are not limited to culture, race, ethnicity,
age, abilities, national identity, age, gender, or socio-economic or
professional identity.

Background: Aspects that make up an individual’s life
experience that can include and are not limited to
socio-economic, geographic, religious, and/or cultural
experiences. These may or may not be considered by the
individual as part of their identity.



Modeling Through Actions
To provide informed, authentic leadership for cultural equity, we
strive to...

e Pursue cultural consciousness throughout our
organization through learning and formal, transparent
policies.

e Acknowledge and dismantle any inequities within our
policies, systems, programs, and services and report
organizational progress.

e Commit time and resources to expand more diverse
leadership within our board, staff, and advisory bodies.

Accountability
Art Center of the Bluegrass’s Executive Director will lead our
organization’s efforts to implement our Cultural Equity Plan.
Regular progress updates will be given at scheduled board
meetings on a quarterly basis to evaluate our progress. The DEI
Committee will hold meetings quarterly and will assess the
progress of our efforts and investigate new areas of improvement.

Outcomes
Art Center of the Bluegrass would like to build an intercultural
community and facilitate deeper social cohesion through
opportunities in cultural programming, competency and equity.
This transformative experience comes from (a) awareness of
one’s own cultural worldview, (b) attitude towards cultural
differences, (c) knowledge of different cultural practices and
worldviews, and (d) cross-cultural skills. Cultural sensitivity and
awareness is important in every aspect of the Art Center’s



mission in connecting people with art, culture and creativity. By
developing cultural competency, we will improve our community’s
ability to understand people with different backgrounds and
develop greater awareness of cultural differences and similarities
between people, by meeting them where they are.

EVERYTHING BELOW IS OUR ACTION PLAN
Timeline, Responsibilities, Budget

Action Items
A. Internal Focus

1. Diversify Board and Staff - diversity ambassador, job
description with specific language, rubric, Melinda
Weathers Training

2. Art Center Training (privilege, unconscious bias, cultural
identity, intentional inclusion, intersectionality, race and
gender, disability awareness)

July: Privilege
Privilege Walk or Privilege Sale

October: Unconscious Bias
Visualization Activity
https://www.ted.com/talks/valerie alexander how

to_outsmart_your_own_unconscious_bias

Ted Talk
https://www.ted.com/talks/anurag qupta what we
can save by breaking unconscious bias



https://www.ted.com/talks/valerie_alexander_how_to_outsmart_your_own_unconscious_bias
https://www.ted.com/talks/valerie_alexander_how_to_outsmart_your_own_unconscious_bias
https://www.ted.com/talks/anurag_gupta_what_we_can_save_by_breaking_unconscious_bias
https://www.ted.com/talks/anurag_gupta_what_we_can_save_by_breaking_unconscious_bias

January: Ethnicity and Cultural Identity
Centre Convocation Presentation
Movie Recommendation: Return to Seoul

April: Race and Gender

3. DEI Committee Recruitment
KSD, Kiwanis, Extension Office, Family Services,
Veterans, Dementia, Centreworks***
B. Communication
1. Website Audit (how to improve accessibility score, link
to Spanish translations)
2. Quarterly Social Media Posts regarding cultural
awareness, disability awareness, etc.
3. Spanish Voicemail, other accessible accommodations
C.Programming
1. Culinary Cultural Connections
a. Centre Students “A Taste of Home”
b. Guest Speaker Community Invitation
c. Sponsored Admission or Local Partnerships
2. Cultural Conversations
a. Data Driven Topics (Race and Ethnicity)
b. Centre Convocation in Fall 2024
c. Black History Month 2025
d. Ballroom Movie Screenings and Facilitated
Discussion



